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SUB J : CSCE BELGRADE 77 - SECOND SESSION 

FOR C, H, IO/OIC AND EUR/RPM 

1 . IT IS NOT TOO EARLY TO BE THINKING ABOUT AND PLANNING FOR 
SECOND SESSION CSCE IN BELGRADE. 

2. BASED ON CONVERSATIONS WITH DELEGATION, FOLLOWING ASSUMPTIONS 
MADE: 


A) HOUSING - DELEGATION MAY BE CONSIDERABLY LARGER AT BOTH 
ENDS OF SESSION AND SLIGHTLY LARGER IN THE MIDDLE THAN EXPECTED 
WHEN WE MADE ORIGINAL RESERVATIONS AT MOSKVA. MOST OF BETTER HOTELS, 
INCLUDING MOSKVA, NOW BOOKED SOLID FOR OPENING OF CONFERENCE. 

HAVE LOCATED 18 EXTRA HOTEL ROOMS IN EXCELSIOR HOTEL - A SHORT 
WALK FROM 

THE MOSKVA AND HAVE BLOCKED/BOOKED THESE ROOMS FOR USE BY THOSE 
MEMBERS OF WORKING DELEGATION NOT ABLE TO FIT INTO MOSKVA AT 
BEGINNING AND END. CODELS, OTHER VIP VISITORS, AND CONTROL ROOM 
WILL HAVE FIRST CALL ON MOSKVA ROOMS. 

ACTION REQUESTED: ADVISE AS SOON AS POSSIBLE DELEGATION 
COMPOSITION IN NUMBERS FOR DIFFERENT PERIODS OF CONFERENCE. 
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B) OFFICE SPACE - FEEL USIC SPACE SUFFICIENT FOR SLIGHTLY 
ENLARGED WORKING DELEGATION BUT INAPPROPRIATE FOR CODELS AND 
OTHER VIPS. UNLESS INDIVIDUAL OFFICE SPACE NECESSARY FOR CODELS 
AND STAFFDELS, WE CAN PROVIDE CODELS AND OTHER VIPS 
FACILITIES WITHIN EMBASSY, BUT WE AND USDEL AGREE IT WILL BE 
ESSENTIAL TO HAVE FULL SEVEN-OFFICE SUITE IN ANY EVENT AT CON- 
FERENCE SITE PARTICULARLY IN VIEW OF FACT THAT CONFERENCE CENTER 
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PLENARY ROOM ONLY LARGE ENOUGH TO PERMIT EIGHT INDIVIDUALS 
TO SIT WITH USDEL AT ANY ONE TIME. SUITE WOULD BE NECESSARY AS 
CENTRAL GROUPING POINT FOR ENLARGED DEL, PLACE FOR MEMBERS TO 
MEET WITH OTHER DELEGATES, PRESS, ETC. 

ACTION REQUESTED: APPROVAL TO LEASE SEVEN-OFFICE SUITE FOR 
SECOND SESSION. 

C) TRANSPORTATION - AT REQUEST OF STAFFDEL OLIVER, HAVE HIRED 
THIRD DRIVER FOR REMAINDER OF PREPARATORY MEETING AGAINST FT 
FUNDS AND USING EMBASSY VEHICLE. EVEN FOURTH DRIVER AND EMBASSY 
VEHICLE WILL NOT BE SUFFICIENT FOR ENLARGED DELEGATION EXPECTED 
DURING OPENING AND CLOSING PLENARY PERIODS THIS FALL. NEEDED TO 
KNOW AT EARLIEST HOW ADDITIONAL TRANSPORTATION REQUIREMENT DURING 
PERIOD WHEN CODELS AND OTHER VIPS ARE HERE WILL BE FUNDED - 
AGAINST OIC BUDGET OR OTHERWISE - SO WE CAN MAKE ARRANGEMENTS FOR 
BEST UTILIZATION OF EMBASSY RESOURCES AND FOR RENTAL OF ADDITIONAL 
CARS AND DRIVERS. 

ACTION REQUESTED: CONFIRMATION THAT CODEL TRANSPORTATION RE- 
QUIREMENTS WILL BE SEPARATE FROM USDEL. 

D) OFFICE HELP - ORIGINAL PLANNING CALLED FOR THREE SECRETARIES 
DURING SECOND SESSION. BELIEVE THIS INSUFFICIENT FOR ENLARGED 
DELEGATION. LOCAL HIRE POSSIBILITIES NOW DOWN TO ONE CLERK- 
TYPIST. SUGGEST SECRETARIAL COMPOSITION BE SUFFICIENT FOR TWO- 
SHIFT OPERATION AT USIC AND FOR MANNING CONFERENCE CENTER WITH, 

AS WELL AS, DURING INAUGURAL AND CLOSING PLE ARIES, CODEL AND 
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VIP CONTROL ROOM (FIVE PERSONS) LOCAL HIRE WOULD BE ON ONE OF 
DAYTIME SHIFTS. 

ACTION REQUESTED: INFO RE DEPARTMENT'S PLANS AND REQUIREMENTS FOR 
SECRETARIAL SUPPORT. 

E) COMMUNICATIONS - WILL NEED ONE FULL TIME TDY COMMUNICATOR 
FOR SECOND SESSION. CURRENT TWO SHIFTS OF TWO MEAN EACH SYSTEM 
SEEMS TO BE WORKING FINE. 

ACTION REQUESTED: CONFIRMATION THAT ONE TDY COMMUNICATOR WILL 
BE AVAILABLE FOR SECOND SESSION. 

F) SECURITY: ASSUMING APPROVAL GRANTED FOR OFFICE SPACE IN 
CONFERENCE CENTER, POST WILL REQUIRE FIVE TAD MARINES TO COVER 
ONE 24-HOUR POST ANDONE DAYTIME ONLY POST. EXTRA MARINE NEEDED 
TO COVER RELIEF DUTY. THERE HAS BEEN PROPOSAL THAT MARINES 

FOR SECOND SESSION BE ON PCS ORDERS RATHER THAN TDY. ALTHOUGH 
THERE WOULD BE CONSIDERABLE SAVINGS IN PER DIEM, EMBASSY CANNOT RPT 
NOT PROVIDE HOUSING FOR SUCH EXTENDED PERIOD FOR THAT MANY MARINES. 
ACTION REQUESTED: CONFIRMATION THAT FIVE TAD MARINES WILL BE 
AVAILABLE FOR SECOND SESSION. 

3. UPON RECEIPT OF REPLY TO THIS MESSAGE, POST WILL DEVELOP A 
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BUDGET FOR SECOND SESSION. EAGLEBURGER 
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